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Supporting communities towards sustainable urban 
development

OUR 
MISSION



Illustration:  Darja Klančar

Our fields of action are 
Sustainable mobility, Empowered community, Vital city, 

Good governance, Resilient city. 

OUR 
TOPICS



currently a team of 13 people, 10.7 FTE (5/2021)

working on 27 programmes and projects (5/2021)
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programmes
partnerships

networks
coalitions



Source: ESPON TOWN Project, 2013

SLOVE
NIA
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Source: ESPON TOWN Project, 2013

share of population living in owner-occupied dwellings 81.2 % (2015)

average monthly net earnings 1,327.70 EUR (11/2020)

passenger cars per 1,000 population 549 (2018)

motorways per 1000 population 0.375 km (2018) 

share of household expenditure for transport 16.9 % (2018)

share of greenhouse gas emissions from transport 32.5 % (2014)

FACTS AND FIGURES



Leading a national programme 
promoting active travel to schools in 
Slovenia, 2015-Supporting municipalities in their efforts 
to dedicate more space for walking and 
cycling as a response to the pandemic, 
2020-

P
Supporting municipalities in reducing 
the extent of public space consumed 
by parking, 2017-
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Collaboration related to URBACT 
programme, promoting sustainable urban 
development, 2009-
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Source: ESPON TOWN Project, 2013

acknowledge specificities 
gain support from different levels

reach beyond 'early adopters'
an independent actor can serve as 

connector

LESSONS LEARNED



ACTIVE TRAVEL TO SCHOOL + 
HEALTHY CITY
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Share of 15 year old adolescents, which are overweight or obese. Source: Zdravstveni statistični letopis, 2015. 
Source of data: Raziskava Z zdravjem povezano vedenje v šolskem obdobju (HBSC), 2010.



Foto:  arhiv IPoP



Source: Survey within Trajnostna mobilnost v šoli project, OŠ Dob, Domžale 
municipality.
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Pilot phase – spring 2016:
-3 schools
-3 x Pešbus, 2 x Bicivlak
-81 children participating

Foto: arhiv IPoP



Foto: Luka Vidic

Autumn 2020:
-69 schools
-69 x Pešbus, 1 x Bicivlak
-Ca. 3700 children participating
-8 schools to continue either each day or once a week the whole year



Foto: Anže Furlan / naročnik Občina Postojna, financirano iz razpisa za ETM 2018, MOP RS 

Autumn 2020:
-115 different schools participating so far
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Analiza pogojev za hojo 
– Območje center

Analiza pogojev za hojo 
– Območje Javorje
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changed travel habits
children more focused in class

fulfilling the expectations of children
social cohesion 

less traffic around schools

IMPACTS



start small
adapt to circumstances

support from all levels is important
low-cost, big impact

creativity is a key to success 
from children to parents

LESSONS LEARNED



ODPRTA ULICA = OPEN 
STREET



1. Help one Slovenian municipality adapt traffic to COVID-19 
epidemic

2. 8 proposals to our call, Municipality of Škofja Loka (11.619 
inhabitants) selected

3. Combining “open street” and “school street” concepts
4. Šolska ulica, a street that the municipality selected for 

redesign, open for people for five consecutive Saturdays and 
each morning during the European Moblity Week

OFFER SUPPORT WITH LOCAL EXPERIMENTS











IPO
P

OBČINA
ŠKOFJA 

LOKA

LOKALN
O

PODJET
JE

MED
IJ
1

MED
IJ
2

IPoP, 
2020

ŠOLA
STAR

ŠI
OTR
OCI

STROKOVN
JAK

1

LOKALN
O

PODJET
JE

LOKALN
O

PODJET
JE

STROKOVN
JAK

2



communicate a lot!
ensure ownership by the municipality

engage with the community and local actors
make use of experts

have fun!

LESSONS LEARNED



https://ipop.si/knjigarna/odprta-uli
ca/



The town of Trebnje wanted to improve the public space, traffic safety and quality 
of life. Verifiable evidence gathered by a Parking Beat Survey contributed to a 
common understanding of the parking situation and helped the search for solutions. 
Backed up by data, the public debate lowered the political risk and increased the 
possibility of introducing the measures.

PARKING POLICY IN 
TREBNJE



Although cars are intended for moving, they 
stand still for 95% of their time. 



Use of land for parking
On-street: from 12 m2  to 18 m2 / parking space 

Off-street: from 25 m2 to 35 m2  / parking space and 
access

Floor area of 1 – 2 rooms!



Vir:  LA Times, design Holger 
Schubert



How to turn the trend of increasing motorisation 

How to understand the challenges better than the locals 
do

How to make improvement without substantial new 
investment

CHALLENGES



Expertise Public 
participation

Source: Cerar, A., Jeriha, U. (2018), The design of evidence based participative parking policy: A case of Idrija, 
IPoP: Ljubljana



morphological analyses

analysis of parking supply

survey among large employers

analysis of parking demand

parking beat survey

EXPERTISE



PARKING BEAT SURVEY



public debates

interviews

scenarios

a survey of major 
employers

articles in local newspaper

PUBLIC PARTICIPATION



public participation is a key aspect of 
awareness-raising

support from the mayor and the local administration is 
crucial

unpopular measures require solid data to facilitate 
awareness-raising

LESSONS LEARNED
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